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Mars Food Europe
By Alice Holm Kristensen, Mar-
keting Manager, Signode Wrap-
ping.

When early in 2017 Mars Food 
Europe contacted Haloila, the 
company was looking for a to-
tally new packaging philosophy 
for securing their products dur-
ing transport.

Mars Food Europe produces 
and transports food, e.g. pasta 
sauce, in glass jars - durable 
and hygienic food containers. As 
these can be sensitive to trans-
port damage, Mars was espe-
cially looking for a cost-effective 
solution to improve pallet load 
stability. 

End of 2017, an Octopus 2340T, 
a twin head high capacity stretch 
wrapper, was installed at their 
factory in the Netherlands. The 
Haloila Octopus stretch wrap-
ping machine offers a number of 
features to provide an optimized 
transport solution while realizing 
savings on film cost. 

After almost 11 months of opera-
tions we went back to the factory 
to get a better understanding of 
their experiences with the equip-
ment.

Flexibility is critical to 
throughput

“Our daily production is diverse, 

in terms of packaging – from 
produce in glass jars, cardboard 
boxes to PET bottles – and pal-
let weights and heights”, says Mr. 
Marius van Nes, PPPI Technolo-
gist R&D at Mars Food Europe. 
“And that’s why the stretch wrap-
per at the end of our production 
line needs to provide us with the 
flexibility and reliability we need 
to maximize throughput”.

A secure load, from the fac-
tory to retail

“Compared to the previous tech-
nology we used, the feature with 
the biggest impact is the Haloila 
roping system”, says Mr. van 
Nes. “In the past we had many 
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issues during transport because 
the connection between pal-
let and load was not sufficient”. 
Now, with the Haloila technology 
and the roping system, a rope is 
made around the bottom of the 
load and the top of the pallet. 
Only after securing the pallet to 
the bottom of the load the rest of 
the pallet is wrapped. “We have a 
perfect connection between pal-
let and load, which helps to se-
cure and stabilize the pallet dur-
ing transport”, van Nes remarks.

One size does not fit all

Mars Food Europe is distributing 
their products to different coun-
tries in Europe and almost every 
country allows different maxi-
mum heights. Therefore, one of 
the decision-making factors for 
the investment in a new stretch 
wrapper was the ability to op-
timize pallet load for improved 
throughput and reduced trans-
portation cost. “With Haloila’s 
smart technology we can tailor 
every pallet according to its des-
tination. This is a huge benefit 
compared to the previous tech-
nology we used”, van Nes says, 
“We could even add another lay-
er of product for some countries 
where we have not yet reached 
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the maximum allowed pallet 
height. As one can imagine if 
you make higher pallets, you re-
duce also the amount of trans-
port through the whole supply 
chain.”

Reducing cost of customer 
satisfaction

“When we look at the film con-
sumption for the same period 
2017 and 2018, we achieved a 
reduction of 53%. “This is signifi-
cant”, van Nes says. And, while 
we wrapped our pallets with less 
film, we could even improve cus-
tomer satisfaction.” With the im-
proved pallet load stability, more 
goods arrive undamaged at the 
Mars warehouses in the various 
countries. And here the benefits 

continue: after commissioning 
to mixed load pallets, Mars can 
also assure that fewer issues oc-
cur during transport to end-cus-
tomers. “We track in every coun-
try our transport performance. 
What we saw is that we reduced 
our non-conformance numbers 
in all countries with an average 

of 1.5%. That sounds very small, 
but when I tell you that the num-
ber was 3.5% and we reduced 
it to 2%, this is a huge achieve-
ment”, van Nes states proudly.

Less is more

Once the pallets arrive at the 
end-customer in retail the re-
duced film consumption during 
packaging becomes even more 
visible as 53% less film trans-
lates to less work and less waste. 
“Less raw material use and less 
waste are truly symbolic for our 
high ambitions at Mars”, van Nes 
reflects, “and that ambition is to 
be sustainable-in-a-generation. 
That means that all associates at 
Mars have the responsibility to in-
tegrate this in their daily work, to 
think about how we can contrib-
ute to this great ambition.” And 
how does the Haloila technology 
fit into this ’sustainability-in-a-
generation program’? “Install-
ing the Haloila stretch wrapping 
technology allowed us to reduce 
the film usage with 40.000kg, 
equivalent to the energy use of 
60 average households per year, 
an achievement that makes us 
proud at Mars”, concludes van 
Nes.

Roping system at the bottom of the pallet se-
curing the product to the pallet. 

Marius Van Nes, PPPI Technologist R&D at  
Mars Food Europe

Octopus 2340T, a twin head high capacity 
stretch wrapper.


